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Marking and Feedback Policy

Vision

Marking and feedback should have the aim of developing understanding, identifying misconceptions
and improving the progress of all students. Time spent on written feedback should be used
effectively to prioritise its impact on student outcomes.

Our aim is to ensure students are aware of what they need to do to improve within each subject. It is
important that students are able to independently recognise their strengths and areas of
development, using knowledge gained from teacher feedback on how to improve particular areas.
This allows for challenge and support to students through “Do Now” tasks and future planning,
based on guidance from subject teachers.

Our marking policy is designed to encourage students to create their own revision guide as they go,
emphasising the importance of focusing revision on the content they need to remember. Putting the
responsibility of learning and target setting onto the student allows them to take responsibility for
their own progress. Students are able to see what they need to do to improve on each subject, at
each level and how they can develop each skill over time.

Teachers are able to give instant feedback that has an impact on their students’ progress by covering
methods and techniques not just the answer. Teachers need to encourage students to use their
green pen to highlight their strengths and correct errors when teacher feedback is given. Teachers
will review the students green pen marking, using SPAG correction where appropriate. These
reviews will lead onto a longer-term plan of looking at student next steps and gaps in knowledge
that will be addressed in future lessons. The response boxes allow teachers to target areas for
individual students within their “Do Now tasks” and future lesson plans. Teachers will look to include
stretch and challenge tasks in their planning based on student strength boxes.

Following on from the teacher input, students are able to quickly see where they have hit their
target and get recognised and rewarded for their success. Being rewarded for successes, no matter
how small a target, will help build confidence and allow students to enjoy the subject and build a
love of learning, building self-resilience that they can progress and aim higher.

Self-assessment: Should be taking place in every lesson

- Students engage with whole class marking.

- Students listen to teachers giving whole class feedback.

- Students use their green pen to make corrections on their work when feedback is given.

- Use of the green pen highlights what has been done well and the areas that the students
need to improve on.

- Student should be given time to reflect on what they have learnt when directed by their
teacher in the reflection and reminders box.

- With teacher guidance, students will reflect on their work before filling in the strengths and
next steps boxes.

- Students review and respond to teacher input regarding spelling corrections, questions and
extending answers.



Peer to peer assessment: Should happen when appropriate and directed by the teacher

- Students mark each other’s work using the given mark scheme/teacher feedback.

- Students should give a comment on what they have done well and/or a target (Next steps
and strengths can be filled in here).

- Students need to include corrections/improvement points from any feedback given for their

peer to work on.

Teacher: Frequency as directed below

Teachers need to use a range of strategies to assess student understanding including:

- Use of mini whiteboards/multiple choice cards for Assessment For Learning when

appropriate.

- Questioning techniques including structure where needed and adding stretch and challenge
where necessary in all lessons.
- Formal assessment with follow up feedback for students based on the whole school

assessment calendar.

- Spelling, Punctuation and Grammar, will be marked regularly in each subject with no more
than 3 corrections per piece of work twice a half term.
- Use of the next steps and strengths boxes to assess understanding and use for future

planning as needed.

- Regular CPD will be provided by Heads of Faculty and SLT to ensure subject teachers are
knowledgeable regarding the purpose of marking and feedback and its role in teaching and

learning.

- Involve students actively in their own learning by teaching them how to use the feedback for
revision and how to assess their own and others’ work. We will provide students with
meaningful feedback so they know which aspects of their work have been successful and the
steps they need to take to improve further.

Spelling, Punctuation And Grammar

SPAG issue

Teacher action

Student action in green pen

Spelling of key word incomect

Circle word + write correct word in
margin (max. of 3 words)

Wirite the correct spelling out three times
undemeath the piece of work or above it

Capital letter needs checking

C in margin

Find the emmor and write the capital lefter
in — make it large and clear

Punctuation missingfincorect

P in margin
[+ if necessary circle where error is)

Find the emor and write the correct
punctuation in — make it large and clear

New sentence needed here

{ in relevant place

Insert full stop and capital lefter so that
a new senfence is formed.

New paragraph needed here

// in relevant place

Reflect on why a new paragraph was
needed here.

Unclear handwriting, words or meaning

Underline word/sentence

Write a clearer word/sentence

Parents / Carers

Parents / carers should encourage their child(ren) to make constructive use of the feedback they get
in response to their work. Encouraging their child(ren) to prepare for assessments by using the
targets from their “next steps” and “green” pen reflections. Parental engagement with students’

work is strongly encouraged.




Governors

Governors will regularly visit the school to monitor standards across the key stages and subject
areas. Link governors will take responsibility for specific areas as identified by the Chair of
Governors.

Monitoring and Evaluation

Monitoring of marking and feedback within subject areas is carried out by the Faculty Leads and SLT.
Monitoring and Quality Assurance procedures will include learning walks, work scrutinies and data
analysis by SLT and Faculty Leads. CPD will be given to all staff and followed up where needed with
support. Evaluation of these procedures is carried out by the Senior Leadership Team, reporting to
the Governing Body.

Examples of good practice:
















